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This presentation has been prepared by JSC Uralkali (the «Company»). By attending the meeting where the presentation is made, or by reading the o
presentation slides, you agree to the following limitations and notifications.
With respect to any information communicated by the Company, its agents or its representatives (including its directors, officers, employees, members,
attorneys, advisors and any affiliates) to you or your agents or representatives (including any directors, officers, employees, members, attorneys, advisors
and affiliates), directly or indirectly, whether in written, oral, visual, electronic or any other form, during or constituting the whole or part of this presentation
or any presentation meeting or any conversation or discussion relating to or held in connection with this presentation, or any opinion expressed in respect
of such information (the “Information”), such Information may not be reproduced, redistributed, passed on or otherwise disseminated to any other person,
directly or indirectly, whether in written, oral, visual, electronic or any other form, for any purpose.
The Information communicated does not constitute or form part of, and should not be construed as, an offer, solicitation or invitation to subscribe for,
underwrite or otherwise acquire, any securities of the Company or any member of its group nor should it or any part of it form the basis of, or be relied on in
connection with, any contract to purchase or subscribe for any securities of the Company or any member of its group, nor shall it or any part of it form the
basis of or be relied on in connection with any contract or commitment whatsoever. Any person considering the purchase of any securities of the Company
or any member of its group must inform himself or herself independently before taking any investment decision. The Information communicated has been
provided to you solely for your information and background and is subject to amendment. Further, the Information communicated has been compiled on the
basis of information from a number of sources and reflects prevailing conditions as of its date, which are subject to change. The medium through which the
Information is communicated constitutes neither an advertisement nor a prospectus. The Information communicated has not been independently verified.
The Information communicated is subject to verification and amendment without notice and the Company is not under any obligation to update or keep
current the Information.
Accordingly, no representation or warranty, express or implied, is made or given by or on behalf of the Company or any of its directors, officers, employees,
members, attorneys, advisors, affiliates or any other person as to the correctness, accuracy, currency, completeness, adequacy, usefulness, reliability,
fairness or otherwise of the Information communicated, and any reliance you place on such Information will be at your sole risk. Neither the Company nor
any of its directors, officers, employees, members, attorneys, advisors, affiliates or any other person accepts any liability whatsoever for any loss
howsoever arising from any use of the Information communicated.
To the fullest extent permitted by applicable law, the Company shall not be liable for any compensatory, punitive, special, consequential or other damages,
any loss of income or revenue, any loss of business, any loss of anticipated savings, any loss of goodwill, or any other losses, liabilities, expenses or costs
of whatever nature arising from or attributable to your access to, or inability to access, or reliance on Information even if the Company has been advised of
the possibility of such damages, losses, liabilities, expenses or costs.
Some of the Information may constitute projections or other forward-looking statements regarding future events or the future financial performance of the
Company. These statements involve numerous assumptions regarding the present and future strategies of the Company and the environment in which it
operates and will operate in the future and involve a number of known and unknown risks and other factors that could cause the Company’s or its
industry’s actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity, performance or
achievements expressed or implied by such forward-looking statements. Accordingly, the Company provides no assurance whatsoever that its or its
industry’s actual results, levels of activity, performance or achievements will be consistent with the future results, levels of activity, performance or
achievements expressed or implied by such forward looking statements. Neither the Company nor any of its directors, officers, employees, members,
attorneys, advisors, affiliates or any other person intends or has any duty or obligation to supplement, amend, update or revise any of the forward-looking
statements contained herein to reflect any change in the Company’s expectations with regard thereto or any change in events, conditions or circumstances
on which any such statements are based.
Multiple factors could cause the actual results to differ materially from those contained in any projections or forward-looking statements, including, among
others, potential fluctuations in quarterly or other results, dependence on new product development, rapid technological and market change, acquisition
strategy, manufacturing risks, volatility of stock price, financial risk management, future growth subject to risks of political instability, economic growth and
natural disasters, wars and acts of terrorism.
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Potassium: One of the Three Primary Nutrients UFiALK&LI@

(ca)(mg)((s ) (e )(z0)(Fe)(cu) (Mg) (Mo)(c)

* Promotes protein formation * Plays a key role in adequate * Improves plant durability
. , root development and and resistance to drought,
* Determines plant’s growth, . . >
. : photosynthesis process disease, weeds, parasites
vigour, colour and yield
and cold weather

* Helps plant resist drought




Potash: Growth, Visibility, Stability LIRALIKALL®
[ P
Phosphate (P) Nitrogen (N)
Market size! 38.3 million tonnes 102.9 million tonnes
(2010E) (P205) (N)
Geographic availability Limited Readily available
Industry members Several leading players Large number of players
Long-term pricing stability Medium Low
Profitability Low/medium Low/medium
Barriers to entry Medium Low
Cost of greenfield US$1.5bn for 1 min tonnes US$1bn for 1 min tonnes
capacity (P205) (NH3)
Greenfield ~ 3-4 years - 3years

development time

—————

Potash represents the strongest investment story across the fertilizer industry

Source: Fertecon, Uralkali, PotashCorp, IFA

Notes:

1. Including fertilizer consumption

2. 1t KCI (product) is equal to 1.67t K,O (nutrient)




Strong Industry Fundamentals
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Growing demand Visible supply

Biofuels and
.. Income .
| : Declining rowth in scientific
nocre?ast!r(;gr]] arable land dgevelo in recommend-
populatl per person ping ations
countries )
potential

—~———

New source of
demand for
crops

Higher demand Changing
for food diets

—~———

High capex
Relatively few Mineral requirements
top players scarcity and long lead

times

—~———

Limited number of players
able to bring additional
capacity

—~———

Improved supply
management

Growing demand, long-term pricing stability and high supply visibility make potash a unique industry

Source: Uralkali




Mineral Scarcity Means High Entry Barriers URALKALI®

Uralkali
Mines depth:
N 2B0-400m

Source: ERCOSPLAN, IFA, FERTCON, CRU, USG, Canadian GS, 2008
Notes:

1. Other countries, not represented on the map, account for less than 2.0% of total resources

e —

Limited access to resources, few high quality ore deposits
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Higher Yields Required to Feed R

Arable land per capita is shrinking

Crop Yields
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Changing Diets Drive Demand for Grain UF.{ALI(A}LI@

Global Grain Stock-to-Use Ratio is Still Below

Global Grain Yield Requirements are Growing

Average
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Source: RBC Capital Markets Source: RBC Capital Markets, USDA

Developing countries have a big portion of ...though have lower yields compared to
total crop acreage developed agricultures
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Potash Industry Snapshot URALKALI®
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Price performance reflects supply/demand dynamics
Global economic 40% -
10007 crisis hit the industry
90071 Deficit of proﬂuct on
800 1 major markets 30% -
700 1 o g
First signs of potash =
600 1 shortage o %
. . © o 4
500 1 Soviet Union 3
Collapse \ &
400 5
300 1 S 10% A
200 1
100t~ ~——
0 0% A
— I N M I I © I~ 0 O O
2885888538388 888¢858588ss58¢8d Priorto 1960s 1970s 1980s 1990s  2000s
Source: Fertecon — fob Vancouver standard spot Source: Macquarie Research

Product mix by key potash players

KCI production by major potash producers

Net sales breakdown by product, 2009 (US$mIn)

PotashCorp 2009 m2008 = EIREER T
. 1,196 : 923 : 651 524 na 280 4,433 3,658 4,192 8,989 1,437 9,129 9,657
Belaruskali i H
1 1 ] ] ]
Mosaic ' '
' ' 32% 9 24%
Silvinit ! ! °| 3% 37%
1 1 54%
ICL ! ! ’
I=======-=" T T 1 1 1 77%
[ Uralkali ' I ' °
L R . I I 28% o
100% 1100% ! 100% 100%  100% 34% 49%
K+S 1 1 _
i I 85% 86%
0,
China i | 16% 55%
1 1
1 1  —
APC ! ' 40% 9
Agrium ! ! 33%  30% 979 14%
1 K e
Intrepid Potash Inc. — | o L. -
Silvinit” " 1Uralkali! Qinghai ~ Arab , JBelaruskali Intrepid K+S  PotashCorp ICL Mosaic ~ SQM  Agrum  Yara
SQM ' ' Potash™
Vale ™R Potash 0 Phosphate Nitrogen = Speciality Plant Nutrition o Other
! ' ' ! ' ' Source: Companies reports, Uralkali financial information prepared in accordance with IFRS
0 2 4 6 8 10 Notes:
KCI min tonnes 1. Gross sales numbers

Source: British Sulphur Consultants 2. Based on Bloomberg consensus forecast for 2009
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2009: Activity in The Global Potash Market T

Slowed Significantly g

Potash industry hit hardest by lower capacity

Global potash sales fell 43% in 2009

utilization
60 - 100 -
B
50 - 90 4
g 401 _. 801
5 >
é’ 30 70 -
£ %] 60 -
10 4
50 . . . . . .
4 1997 1999 2001 2003 2005 2007 2009
1999 2000 2001 2002 2003 2004 2005 2006 2007 20082009E —— Potash Urea
Phosphoric acid Phosphoric rock
*  Worldwide volumes were weak. Customers
N.  China Europe & SEA Africa L.America India remained cautious, resulting in an unprecedented
0 America CIS & M.East decline in potash sales

* The industry’s average operating rates plunged to
] 52% of effective capacity due to depressed sales
levels
1 » Settlements with China and India, the largest
contract markets for potash, were delayed
1 * Shipments to spot markets slowed significantly




2009 Potash Prices Remained Relatively Firm vs. URALKALI®

Other Fertilizers -

2009 Potash Prices Remained Relatively Firm vs. Ag Commodity Prices to Fertilizer Prises

(base 100=Jan 1995)

Other Fertilizers
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——— UREA Price /Grain Index DAP Price/Grain Index
MOP Price/Grain index

——DAP US Gulf FOB Urea Yuzhny FOB
Sulphur Black Sea FOB —— MOP Vancouver FOB

Source: FMB Source: IFA

» Potash prices remained well above historical levels, in spite of an unprecedented
contraction in demand

* Potash maintains the best fundamental outlook of the three fertilizer nutrients because:

* it has substantial barriers to entry due to high capital costs and long lead times for
greenfield capacity
* and the fact that potash reserves are only located in a few regions




BPC Shaped the Market in 2009 URALKALI®

1,000 BPC establishes a new
price level since crisis has BPC contract
900 started: Brazil in the K+S sells into Europe settlement with
800 US$750-760/t range at €435/mt (~US$600)/t China at US$350/t
BPC announces price
_. 700 IPC contract settlement increase for Asia and
3 in India at US$460/t Brazil to the 410425/t
S 600
8 .
%} 500 BP.C sells into
= Brazil at US$600/t A

400
300

BPC establishes spot  BPC sells into Brazil in

BPC contract

200 price level for L.America the US$400-405 range
100 and Asia in the range settlement with IPL
US$510-525 at US$370/t
0
Dec-08 Mar-09 Jun-09 Sep-09 Dec-09 Mar-10

=== Spot Standard MOP FOB FSU

Source: FMB, Fertecon, Companies’ announcements

* BPC shaped the market in 2009 by bringing potash price in line with farmers’ economic reality

» The BPC contract agreement with China looks to have set a price floor for the global potash
market




BPC Strategy Sustained Market Share UFiALKeLI‘@

2008 2009

APC APC SQM
ICL 5% 6% 2%
11% IcL
13%
K+S
12%
K+S
15%
IPC PCS/
(Silvinit)
1204 PCS/ IPC Canpotex
0 Canpotex (Silvinit) 20%
29% 15%
Source: IFA, Companies’ reports Source: IFA, Companies’ reports, BPC

* In 2009, one of BPC's toughest challenges was to maintain its market share amidst a sharp fall in
the potash market and aggressive pricing by smaller suppliers in major import markets

« By responding quickly to this challenge in key import markets BPC was able to avoid a substantial
fall in its market share

Notes:
1. Together with Uralkali Trading S.A.
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Market is Recovering, We are Well Positioned URALKALI®

World potash sales in 2010 are projected to Massive destocking throughout 2009 brought

rebound firmly year-end stocks to a very low level

80 100 °
50
5
g 60 75 g 4
_ 3.0
§ 40 50 € 5 3
: 2
20 25 10
0,6
0 0
2000 2002 2004 2006 2008 2010E China India Brasii USA Europe
mmm Production Capacity B January 2009 December 2009

Sales —— Ultilization (RHS)

Source: IFA, BPC estimates
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Group Structure URALKALI®

Existing Assets - 2 MINES, 5 PLANTS, LICENCE to Develop the Ust-Yalvmsky f|eld

Production Unit (BKPRU-1) Production Unit (BKPRU-2)

« Potash producing plant * Potash producing plant and potash mine
< Carnalllite producing plant * Products: Granular and Standard MOP
¢ Products: Standard MOP * Resources: 318 min tonnes of ore!

PRODUCTION

License to develop
Ust-Yaivinsky Field
(Mine-5)

Producing Unit (BKPRU-3) Production Unit (BKPRU-4) Resources: 1.291 min

« Potash producing plant * Potash producing plant and potash mine
e Products: Granular and » Products: Standard MOP tonnes of ore
Standard MOP » Resources: 1,851 min tonnes of oret 35 years of reserves

COMPANY-OWNED RAILCARS BALTIC BULK TERMINAL (BBT) WAREHOUSES

¢ Over 4,600
specialized
railcars

* BBT shipping
terminal - shortest
transp. route from
mines to port

« Capacity: 6.2 min
tonnes

MAJOR POTASH PLAYERS BY EXPORT
EXPORT and DOMESTIC TRADING, 2009 EXPORT SALES BY REGIONS

Other
M
" SZ(%/ Regions 3% USA
GA) 0 12%
» Exports through Belarusian Potash ICL BPC? Brazil

Storage capacity —
540,000 tonnes

LOGISTICS

Entire Value Chain - From Reserve Base to End Customer

Company (BPC) — word leader in 13% 29% 17% Eur%pe
exports of potash with 29% market 10%
share in 2009
A . . K+S India Russia
« Direct domestic sales through Uralkali 15% 210 24%
PCS/ -
IPC (Silvinit) Cangotex SEA China
15% 20% 8% 5%

Notes
1. JORC as of January 1, 2010
2. Together with Uralkali Trading S.A.
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Well-Positioned to Meet Market Recovery URALKAL
®o, "
8,
7,0
7 + 1,5 min tonnes of KCI:
5 | 2nd production line
¢ 6 5,4 51 55 5,5 5,5 (brownfield debottlenecking
S 5. ' 4,8 on Production Unit - 4)
3 4,2
c
5 4
c
S 3
2
2,
1,
O,
Te} (o} N~ o0} (@) o — [qV}
o o o o o — — —
S S ! S S o o o
AN [qV} AN AN AN AN N AN
® Production Capacity

* In addition to the 27% capacity expansion planned for 2012,
Uralkali has an option for further long-term expansion at Mine-5

 Mine-5 key milestones:

2011 - preparation and approval of the mine construction design documentation

e 2018 — reaching full capacity of the mine

* Processing capacity - decision to be taken once potash market recovers and necessary
approvals are granted
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2009 — Key Highlights URALKALI®
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IFRS Financial Results Key Considerations
Net Sales Adj. EBITDA margin, %
(RUR min) 2008 2009 Change, % 60 1 54.4
80%- 76%
50 |
Production (Million tonnes) 4.8 2.6 -45%
Sales (Million tonnes) 4.7 25 -47% = 40 1 60%-|
% of domestic sales 11% 24% = 20 | 29.3
................................................................................................................................ 3 roz Jooh.
Gross sales 62,798 33,809 -46% 50 | 167
Net Sales’ 54,355 29,314 -46% 20%
10 A
Mine flooding costs
(net of depreciation charge) 8,286 1,060 -87% 0~ 0%-
, 2006 2007 2008 2009 2006 2007 2008 2009
EBITDA" adjusted 41,349 16,375 -60%
Margin® 76% 56% Average Export Price, Potash Sales structure
_ . Other
Net Profit 21,943 9,095 -59% 000 >0 China " "
................................................................................................................................ 500 | 485 rail 5% 21%
Operating Cash Flow 32,604 4,472 -86% @ .
S 400 + Brasil
Expan/Mainten. proportion 53/47 47/53 s 300 = = “oog | 8%
Debt 13,987 13,463 -4% S 200 | 189
Cash 16,174 4,297 -73% 100 1 USA
Net Cash/(Debt)* 2,187 -9,166 Russia 12%
................................................................................................................................ 0 4 24% Europe
Dividend Payout Ratio 39% 2006 2007 2008 2009 10%

e The decrease in export sales and production in 2009, and the
increase in the proportion of domestic sales, was caused by lower
potash demand in export markets

Based on adjusted sales (sales net of freight, railway tariff and shipping costs)
Adjusted EBITDA is calculated as Operating Profit plus depreciation and amortization and does not include mine flooding costs

EBITDA Margin is calculated as EBITDA divided by Net Sales
Net cash position is calculated as cash and cash equivalents (including deposits) minus bank loans




Costs URALKALI®
. .
o, °
Cash COGS Distribution costs
Cash COGS! structure (2009) Distribution costs structure Effective freight rates*
-18%
Other
Transportation Ot(r:er Production 15% 80 67 \A
between 1% materials Transport A 55
. (y repairs c 60 i
mines 4% 6% 2 47
3% Tranship Freight g 20 -
Outsourced Materials for ment ar% 3
repairs repairs 4% T 20
19% 18% Railway
tariff R
28% 2007 2008 2009
SPb railway tariff> China railway tariff®
Fuel and Labour cost 60 55
energy 32% 30 1 - 28 26 P 4 49
23% = 25 g 50
€ 20 S 40
5 15 ;% 30 -
- - - o
* Low cost producer within potash industry @ 10 - S 20
. . . 2 5 10 |
« Fixed vs. variable cash COGS structure 60/40? is preferable to 0 0
production volume growth 2007 2008 2009 2007 2008 2009
« Potash Cash COGS?2 2009 — 70US$ per tonne vs. 58US$ per
tonne in 2008
» Favourable effect of RUR devaluation
e Abnormal period due to production cut >50% in 2009
Notes: Notes:
1. Cost of goods sold less depreciation 4. Effective freight rates are calculated as freight cost divided by freight volumes
2. For 100% utilization rate. Actual utilization rate in 2009 was app. 50% and actual COGS 5. Effective railway tariff includes both loaded and empty railcars fares

structure was 80/20
3. Total cost of sales for potash sales (Note 7. Segment reporting) less depreciation in
COGS (Note 14). Depreciation is divided proportionally btw. Potash and Other sales.(Cash
COGS 2009 — 80US$ per tonne vs. 65US$ per tonne in 2008)
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Cost Cutting Programmes URALKALI®
. [ ]
Productivity Increase Power Generation Programme
As % of cash COGS As % of cash G&A® Fuel and energy costs 2009
Labour cost Labour cost Gas Fyel oil
31% 59% 5% 2% peat
2%
Hectrici
Other COGS Other G&A Other 140|A)|ty
69% 41% cash
COGS
Headcount, (period average) %
20+
16.9 . . .. .
? 146 141 Gas tariff? Effective electricity tariff3
) ’ 25 - )
% 15 12.7 12.5 13.0 22,29 Z 6,02
g & 20 -
§ 10 2 =5 |
© o
5 s ® . 4 +14%
S5 5 e +9% [od
2 S 10 / a 3
= g T2 137 156
< 1,18 ’
° | | | > 13 181 19 1 - . .
2003 2004 2005 2006 2007 2008 2009 0 ' -' - 0
Bl Main production unit Uralkali group consolidated Uralkali Uralkali Uralkali Europe 7‘ Uralkali Uralkali Uralkali Europe
2007 2008 2009 2009 2007 2008 2009 2009
50 Potash sector labour rates (2009)
40 . . . .
= 2 » License for parallel operation of the turbines expected in
& mid 2010
S 20
10 « After full implementation, expected efficiency gain is 50
0l | | | - — | | | RUR per tonne of potash production?
> v N N N S R~
é\,&é ) \(&o \é,zga S Qﬁe} Q}{&o d\\c
© ® Q Notes:
3. Average natural gas and electricity prices charged in 2009 to final industrial consumers in UK,
Low labour cost Compared to other pOtaSh producers Germany and Spain per www.epp.eurostat.ec.europa.eu, converted to RUR at a US$/RUR
Target — 6,000 employees in main production unit exchange rate of 31.75 _ .
4. We see the effect of the programme as the difference between the costs of purchased electricity
Source: Uralkali, British Sulphur Consultants and the cash costs of generated electricity, based on the assumptions that the company will
Notes: operate at full capacity and the price increase will be 25% and 15% for gas, and 11% and 12%

1. General and administrative expenses less depreciation and amortization for electricity in 2010 and 2011 respectively




. @
Capex and Cash Flow URALKALI®
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Capex Cash Flow
Expansion CAPEX structure CAPEX Evolution Oper. Cash Flow vs. CAPEX Dividends Payout Ratio
Additional 2009 35 -
granulation at Shaft
(+ 0.4Prl1alztt§ﬁ3nes)m°d%rg‘isatio” 1o 143 141 30 100% 97%
4% " 14 125 25
Infrastructure 12 = 80%
13% o = 20
5 104 x
x = 143 141 60%
New mine 2 % 57 6.3 = 15 12.3
~ ' 5.2 0,
8% 6 10 9.5 8.2 40%
4 5.7 6.6 55 26.3
2nd i 2 . 5| g 2 o
nd line at
plant-4 ( +1,5kt) eiz\;\;iron 0 s : 0%
59% g 10% 2004 2005 2006 2007 2008 2009 AVG 2004 2005 2006 2007 2008 2009 2004 2005 2006 2007 2008 2009
10-
B Expansion Maintenance 12E B Operating cash flow Capex
_ _ . 2008 2009
e 2009 Capex split ~ 50/50 expansion/maintenance USSmin)  (USS min)
* 8.8 bin RUR — total amount of compensation related to Debt (bank loans) 476 445
Mine-1 flooding (2.3 bin RUR paid in April 2009, 5.5 bin Cash ool 142
. . Net Cash (Debt) 74 (303)
RUR in December 2009, 1 bin RUR is expected to be

paid in 2010)
* More than 95% of bank loans are in US$, with an average interest rate of app. 2.49%

Notes:
1. Operating Cash Flow for 2009 was adjusted for the amount of compensations related to Mine-1 flooding, paid in 2009 (7.8 bin RUR)
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Superior Top Line Growth and Profitability LRSIEAL
04 °
EBITDA Margin (net sales based)?! COGS as % of Net Sales?
(2008, 2009) (2008, 2009)
r 1 .
! Uralkali I ! Agrium
________ e 1
Silvinit [ K*S
Arab Potash N PCS
SOM Mosaic
Intrepid ICL
PCS SQM
ICL Intrepid
na
K+S Silvinit
| i e 1
Agrium : Uralkali P :
I o o e o e e e ——— | 1
0 20 40 60 80 0 20 40 60 80 100
(%) (%)
B Pure potash - 2009 Mixed - 2009
Pure potash - 2008 Mixed - 2008

Sustainable superior financial performance

Source: Relevant company reports, Uralkali audited IFRS financial statements

Note:
1. Based on gross sales for Silvinit, Arab Potash, Yara and SQM
2. Financial data for Mosaic is based on financial years ended May 2004, May 2008 and May 2009

3. Financial data for Silvinit is based on Bloomberg consensus forecast




Uralkali Shareholder Structurel URALKALI®
e 4 °
17,06% 15,00%
19,73% 13,20%
B Becounioco Holdings Ltd (Mr.Galchev)
B AerelliaInvestments Ltd (Mr. Nesis)
W Kaliha Finance Ltd (Mr. Kerimov) 10,01% 25,00%
B Madura Holding Ltd (Mr. Rybolovlev)
B The Bank of New York (LSE)
B Legal entities and individuals (RTS, MICEX, others) Total number of shares - 2,124,390,000

Equivalent of 424,878,000 GDRs

Note:
1. Data as of June 15, 2010
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URALKALI®

Thank You!




