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Note
I. Cash cost of goods sold = Cost of goods sold less depreciation
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agricultural producers, contracts specify premiums 

for the potash volumes intended for the domestic 

market (for further information see 15 April 2010, 

17 November 2010).

1 2  J A N U A R Y  2 0 1 1
Uralkali’s bonds admitted to trading at 
MICEX Stock Exchange
Russia’s MICEX Stock Exchange admitted 

Uralkali BO-01 exchange-traded bonds of total 

nominal value 50 billion RUR to trading without 

listing, being placed through a public offer with 

a redemption date falling on the 1,092nd day 

following the placement commencement date. 

Nominal value of each exchange-traded bond 

amounts to 1,000 RUR.

1 3  J A N U A R Y  2 0 1 1
China contract
BPC informed Uralkali that it had agreed a contract 

on potash shipments with major Chinese fertiliser 

importers Sinochem and CNAMPGC. Under 

the contract, BPC will ship 600 thousand tonnes 

of potassium chloride (including 120 thousand 

tonnes of mutual optional quantities) at the price of 

US$ 400 (CFR) from 13 January to 30 June 2011.

14  J A N U A R Y  2 0 1 1
Arbitration court decision regarding mineral 
extraction tax payments
The Russian Federal Arbitration Court in Moscow 

Judicial Circuit ruled to leave standing the decision 

issued by the Arbitration Court of Appeals and 

rejected the ruling and the claim issued by the 

Interregional Tax Inspectorate No. 3 for Major 

Taxpayers (a Russian Federal Tax Service division) 

for Uralkali to pay the mineral extraction tax of 604 

million RUR for 2005–2006 together with charges 

and penalties. Thus, the court entirely dismissed 

the cassation appeal fi led by the tax authorities 

against the decision issued by the lower court (for 

further information see 20 August 2010).

7  F E B R U A R Y  2 0 1 1
Shareholder approval of combination of 
Uralkali and Silvinit
Uralkali announced that the Proposed Combination 

of Uralkali with Silvinit had been approved by 

shareholders of both companies voting at their 

Extraordinary General Shareholders Meetings 

held on 4 February 2011. Thus, 98.9% of Uralkali 

shareholders voted to approve the merger of 

Uralkali and Silvinit. 90.9% of Silvinit shareholders 

voted for the related merger as well (for further 

information see 20 December 2010, 28 February 

2011, 4 April 2011).

2 1  F E B R U A R Y  2 0 1 1
V. Baumgertner appointed CEO 
of the Company
The Uralkali Board of Directors resolved to appoint 

Vladislav Baumgertner CEO of the Company. The 

Board also resolved to cancel the position of Uralkali 

president, and to increase the Company’s authorised 

capital by placing 1.2 billion additional un-

certifi cated registered ordinary shares. To complete 

the merger, Silvinit ordinary and preferred shares 

will be converted into Uralkali additional ordinary 

shares. Ordinary and preferred shares of Silvinit, 

subject to redemption in accordance with requests 

from shareholders of Silvinit that voted against or 

abstained from voting on reorganisation and/or 

approval of a merger agreement, will be cancelled 

upon completion of the merger (for further 

information see 4 August 2010).

2 8  F E B R U A R Y  2 0 1 1
Acquisition court decision regarding 
temporary injunction 
The Perm Regional Arbitrazh Court issued a 

temporary injunction on Silvinit shareholder 

general meeting decisions and Merger Agreement. 

The injunction prohibited the implementation of 

the merger agreement, the registration of Uralkali 

new share issuances and the reports on results 

of the share issuances, and the registration of 

Silvinit’s termination upon the merger (for further 

information see 21 March 2011, 13 April 2011).

2 8  F E B R U A R Y  2 0 1 1
Acquisition of 20% ordinary shares of Silvinit
As part of the process of the proposed merger of 

Uralkali and Silvinit approved by shareholders 

of both companies on 4 February 2011, Uralkali 

completed the acquisition from Otkritie Securities 

Limited of 1,565,151 ordinary shares in Silvinit, 

representing approximately 20% of the ordinary 

share capital of Silvinit, for US$ 1.4 billion (for 

further information see 20 December 2010, 

7 February 2011, 4 April 2011).

2  M A R C H  2 0 1 1
FSFM clarifi cation on GDR programme
The Federal Service for Financial Markets of the 

Russian Federation (FSFM) issued a clarifi cation at 

its request about Uralkali’s GDR programme. The 

FSFM clarifi cation stated that new Uralkali shares, 

that will be issued upon conversion of ordinary and 

preferred shares of OJSC Silvinit in the merger of 

Silvinit into Uralkali, will be eligible for deposit into 

the GDR programme after registration of reports 

on results of new share issuances, which may take up 

to 3 weeks after completion of the merger.

2 1  M A R C H  2 0 1 1
Acquisition court decision regarding 
temporary injunction lift
The Perm Regional Arbitrazh Court lifted the 

injunction prohibiting Silvinit and its bodies from 

implementation of the decision on reorganisation 

of Silvinit in the form of the merger with Uralkali, 

approved by Silvinit shareholders. The court 

also rejected the injunction prohibiting the 

implementation of the merger agreement and the 

registration of termination of Silvinit through 

entries into the unifi ed state register of legal 

entities upon completion of the merger. (for 

further information see 28 February 2011, 13 April 

2011).

2 5  M A R C H  2 0 1 1
Report on the share redemption requests
The total number of Uralkali ordinary shares 

submitted for the redemption was 121,330. Uralkali 

will spend approximately 24.7 million RUR on the 

redemption. The number of Silvinit ordinary shares 

subject to the redemption under the shareholder 

requests totaled 430. The amount of funds allocated 

for the redemption of ordinary shares by Silvinit will 

be approximately 11.7 million RUR. In addition, 

Silvinit will spend approximately 36.8 million RUR 

on the redemption of its 3,491 preferred shares. As a 

result, Silvinit’s overall amount of funds allocated to 

the redemption will be approximately 48.5 million 

RUR.

4  A P R I L  2 0 1 1
Antitrust approval 
The Federal Antimonopoly Service of the 

Russian Federation (FAS) approved the proposed 

combination of Uralkali and Silvinit. As a 

prerequisite to the Service’s approval, FAS had 

issued to Uralkali a set of conditions, aimed at 

maintaining competition in the domestic market. 

Uralkali fulfi lled the entire scope of conditions 

determined by the FAS, thus enabling the FAS to 

approve the combination (for further information 

see 20 December 2010, 7 February 2011, 

28 February 2011). 

1 3  A P R I L  2 0 1 1 
Appeal court lifts injunction 
The 17th Arbitration Court of Appeal upheld the 

appeal of Uralkali and Silvinit on the injunction 

relating to the claim that sought to invalidate 

decisions approved by the Extraordinary General 

Shareholders Meeting of Silvinit, and the merger 

agreement entered into between Uralkali and Silvinit 

(for further information see 28 February 2011, 

21 March 2011).

1 9  A P R I L  2 0 1 1
Holdings in the Company
Madura Holding Limited sold 10% of the issued 

share capital of the Company to Perfecthold 

Limited, benefi cially owned by Mr. Alexander Nesis. 

In turn Perfect hold sold 3.5% of the issued share 

capital of the Company to Serpentia Investments 

Limited, benefi cially owned by Mr. Alexander 

Mamut. Perfect hold also sold about 2% of the issued 

share capital to a group of investors (for further 

information see 14 June 2010).

25 November 15 October 7 February 2 March 21 March21 February15 November 13 December 20 December

20 December

12 January

17 November 13 January 28 February 25 March

14 January 19 April

4 April

13 April

Additional Information:
 U R A L K A L I  A N D  S I L V I N I T :  P R O P O S E D 

C O M B I N A T I O N  ( P.  1 7 )

 S A L E S  R E V I E W  ( P. 3 2 )

 C O R P O R A T E  G O V E R N A N C E  ( P.  9 8 )

 I N F O R M A T I O N  F O R  S H A R E H O L D E R S 

A N D  I N V E S T O R S  ( P.  1 1 7 )

NBNB
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B A L T I C  B U L K  T E R M I N A L  ( B B T )

P R I C I N G  A N D  S A L E S

W A R E H O U S I N G

R A I L

G R O U P  D E S C R I P T I O N

BBT is a part of Uralkali group, a modern, 

highly automated shipping terminal built 

at the St. Petersburg seaport in 2004. It is a 

special facility dedicated to the shipment 

of mineral fertiliser, providing the shortest 

transportation route from the mines to the 

port. The terminal handled 5.1 million 

tonnes of fertiliser in 2010, of which 3.4 

million tonnes was from Uralkali. The rest 

was nitrogen-phosphorus fertilisers from 

Russian producers. The peak shipment 
capacity for BBT is 6.2 million tonnes. 
Uralkali’s planned increase in production 

will be supported by the current excess 

handling capacity at the terminal. 

As of 31 December 2010 Uralkali owned 

100% of BBT shares.

Uralkali owns over 4,600 railcars, 

one of the largest specialised fl eets 
in Russia. Rail shipment is a vital part 

of Uralkali’s operations, as Uralkali’s 

product is transported to BBT by rail. 

It ensures smooth deliveries and also 

provides a signifi cant competitive 
advantage for shipments to North 

China, a major consumer of potash 

fertiliser. Together with local producers, 

only Russian suppliers have access to this 

market.

Smooth product delivery requires 

adequate storage facilities. In addition 

to storage at BBT, which can house up 
to 240 thousand tonnes of product, 

Uralkali owns facilities in Berezniki, 
which have a combined capacity of up 
to 300 thousand tonnes. The facilities 

are divided into sections, each holding 

a different type of product. Warehouses 

are connected by a weatherproof 

conveyer system to the rail terminal. 

Uralkali owns interest in Belarusian 

Potash Company (BPC). With sales 

offices in seven countries BPC ships 

Uralkali and Belaruskali products 

to over 60 countries across the world. 

BPC is a world leader in potash 

fertiliser export sales, with market 

share of around 31%I. BPC helps 

Uralkali to achieve highly efficient 

sales operation. 

As of 31 December 2010 Uralkali owned 

50% of the BPC shares, Belaruskali – 

45%, Belarusian Railway – 5%.

The Company produces two main types of 

potash fertiliser: standard and granular.

The Company is developing the 

Durymansky and Bygelsk-Troitsky 

fi elds of the Verkhnekamskoye potash-

magnesium salts deposit. The total 

production capacity of the Company 
is 5.5 million tonnes KCl with plans of 
increase to 7 million tonnes in 2012.

The Company owns a licence to develop 

the Ust-Yayvinsky fi eld which has total 

resources of 1.3 billion tonnes of oreII. 

K E Y  A S S E T S

 2 potash mines

 4 processing plants that 

produce potash 

 Licence to develop the 

Ust-Yayvinsky fi eld of the 

Verkhnekamskoye deposit 

 50% interest in Belarusian 

Potash Company (BPC) – 

world leader in exports 

of potash fertilisers with 

more than 30%I  share of 

the export market

 100% interest in Uralkali 

Trading S.A. – a trading 

company which provides a 

channel for part of Uralkali 

export supplies

 100% interest in Baltic 

Bulk Terminal (BBT)

 A fl eet of more than 4,600 

railcars – specialised mineral 

ore wagons  

 Storage facilities in 

Berezniki and St. Petersburg 

to hold 540 thousand tonnes 

of fertiliser 

Uralkali is a vertically integrated company with control over the whole production 

chain, from potash ore mining through potash supply to end consumers 

P R O D U C T I O N

T H E  C O M P A N Y ’ S  A S S E T S  I N C L U D E :

Notes
I. BPC together with Uralkali Trading S.A.

II. JORC valuation report as of 1 January 2011

Note
I. BPC together with Uralkali Trading S.A.
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U R A L K A L I  S T R A T E G Y 
O V E R V I E W

B E I N G  O N E  O F  T H E  L E A D I N G  P O T A S H  C O M P A N I E S 

T H R O U G H  C L E A R  S T R A T E G Y ,  O P E R A T I O N A L 

E X С E L L E N C E  A N D  H I G N  P R O F I T A B I L I T Y

S T R A T E G Y  I N  A C T I O N

 Uralkali’s strategy is aimed at 

growth and increasing potash 

production effi ciency

 Strategy is based upon funda-

mental growth factors for potash 

markets such as growing popula-

tion and decreasing arable lands, 

which drive farmers to use ferti-

lisers in order to increase the ef-

fi ciency of agriculture

 To increase production capac-

ity of existing operations from 

5.5 million to 7 million tonnes in 

2012 through brownfi eld capac-

ity expansion at Berezniki-4 and 

other facilities

 To obtain approval of the 

project documentation in 2011 

to construct a new mine at 

 Ust-Yayva block

 To maintain and increase mar-

ket shares in the key distribution 

markets: China, Brazil, India 

and Southeast Asia

 To increase production ef-

fi ciency, Uralkali plans to keep 

pure potash focus and further 

optimise operating costs

Strong Potash 
Industry 

Fundamentals

Shareholder 
Value

Medium Term Demand 

CAGR (1995–2020) II

2.7 % 13
mln tonnes
Capacity

of the Combined 

Company in 2012

Leadership 
on Export Potash 

Market

Low Cost 
Operation 

Organic Growth + 
Combination with 

Silvinit

 BPCI (Uralkali, Belaruskali)
IPC, Agrifert S.A. (Silvinit)
Other

Uralkali Potash 
Cash COGS 2010

51
US$ per tonne

S T R A T E G I C  P R I O R I T I E S

11

31

58 %

Notes
I. BPC together with Uralkali Trading S.A.
II. Fertecon Q4 2010

Global export 
sales breakdown, 2010
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U R A L K A L I  A N D  S I L V I N I T :

P R O P O S E D 

C O M B I N A T I O N

P R O P O S E D  M E R G E R  E X P E C T E D  T O  B E  C O M P L E T E D  I N  T H E  S E C O N D  Q U A R T E R  2 0 1 1 

Note
I. Of the shareholders participated in the EGM on 4 February 2011

C O M B I N E D  C O M P A N Y

One of the major global Potash producers

Employer of choice in Perm Region 

Among top 10 major Russian companies

~20% Potash production 

more than 23 thousand employees

Listing at 3 stock exchanges: LSE, MICEX, RTS 

S I L V I N I T

V O T E S  I N  F A V O U R I

U R A L K A L I

V O T E S  I N  F A V O U R I Approved by Federal 
Antimonopoly Service 

of Russia

%91%99

Ta ble of  C o nte nt s



In December 2010, the Boards 

of Directors of Uralkali and Silvinit 

announced the proposed combination 

between two companies and 

recommended the shareholders to 

vote “for”. The proposed combination 

appeared to be a completely logical 

step as: both companies develop the 

same potash deposit; their assets have 

a natural strategic fi t; and the two 

businesses had previously operated as 

a single enterprise before 1983. The 

merger will create one of the world’s 

leading potash fertiliser producers in 

terms of production levels and capacity. 

The combined company will be able 

to strengthen its presence in the key 

export markets, including India, China, 

Brazil, and across Southeast Asia. In 

February 2011, the shareholders of 

both Uralkali and Silvinit approved 

the combination – in line with the 

recommendations of their two Boards. 

The combination will lead to signifi cant 

synergies, reducing selling, general 

and administrative expenses, and will 

give a unique opportunity to enhance 

shareholder value of the Company. 

The development of the combined 

Uralkali and Silvinit group will facilitate 

a single growth strategy through the 

effi cient implementation of production 

expansion projects. 

 Combination approved by 

shareholders of both companies on 

4 February 2011

 EGM results refl ect strong 

endorsement of the compelling 

rationale underlying the combination

 Votes in favour:

— Uralkali – 99%I

— Silvinit – 91%I

 Redemption requests minimal:

— Uralkali – US$ 0.87 million

 — Silvinit – US$ 1.71 million (ordinary  

and preferred shares)

 Funds secured through bonds 

placement and loan facility

 — Placement of debut exchange 

traded bonds – 30 billion RUR (three 

year maturity)

 — Loan facility – 12 billion RUR (two 

year maturity)

 Improvement in loan portfolio 

through lengthening average maturity

 Cross-currency interest rate swap 

associated with both instruments

Shareholder  Approval Financing

Note

I. Percentage of the shareholders voted in favour of the statutory merger from those participated in the EGM on 4 February 2011 

Uralkali shareholders also voted in favour of the acquisition of the 20% stake and the associated fi nancing

20 December 2010
Uralkali announced Proposed 

Combination; Uralkali and Silvinit 

Board announced recommendation 

to vote in favour

4 February 2011
EGMs approved:

Uralkali EGM:

• Proposed Acquisition

•  Proposed Merger

~99%I

Silvinit EGM:

•  Proposed Merger

~91%I

20 December 2010
Record date for shareholders 

of Uralkali and Silvinit for 

participation in EGM

P R O P O S E D  C O M B I N A T I O N :  

A C Q U I S I T I O N  O F  2 0 % 

S T A K E  C O M P L E T E D 

O N  2 8  F E B R U A R Y  2 0 1 1

1 . 2 .
S I G N I F I C A N T  P R O G R E S S  H A S  B E E N  

D E C E M B E R  2 0 1 0 J A N U A R Y F E B R U A R Y

C O M P L E T E DC O M P L E T E D
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 20% acquisition of Silvinit shares 

by Uralkali from Otkritie Securities 

Limited, completed on 28 February 

2011

 Brazil, Ukraine: unconditional 

approval received

 Federal Antimonopoly Service 

of Russia: approved

 Other anti-trust applications have 

been fi led

 Workstreams ongoing associated 

with reapplication for admission 

of GDRs to the Оffi cial List of the 

UKLA, including submission of a 

prospectus 

 Admission to occur 

simultaneously with 

the combination completion

20% Acquisition FAS and Other  Antitrust 
Approvals

UKLA Re-listing 
Requirements

Anticipated completion of Proposed Combination:

• Silvinit subsumed by Uralkali; Uralkali shares distributed to Silvinit 

shareholders

• Registration of the Proposed Merger by the Russian state authorities

28 February 2011
Completion of the acquisition of 

20% stake in Silvinit by Uralkali

1 April 2011
FAS of Russia approved the 

proposed combination of Uralkali 

and Silvinit

 S T R U C T U R E  A N D  C A L E N D A R

P R O P O S E D  M E R G E R  R E M A I N S  O N -T R A C K , 

E X P E C T E D  T O  B E  C O M P L E T E D 

I N  T H E  S E C O N D  Q U A R T E R  2 0 1 1

3 . 4 . 5 .
M A D E  S I N C E  A N N O U N C E M E N T  O F  T H E  T R A N S A C T I O N

A P R I L M A Y – J U N EM A R C H

O N G O I N G  /  P A R T I A L L Y 
C O M P L E T E D

O N G O I N GC O M P L E T E D
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block
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Block

P E R M  

T E R R I T O R Y

Moscow

km

Railways 53 km

Source: 
Uralkali, Silvinit, Bloomberg, broker reports, Fertecon

Note
I. JORC valuation report as of 1 January 2011

C O M P L E M E N T A R Y  S C A L E  A N D 
U N I Q U E  A S S E T  A L I G N M E N T

C O M B I N A T I O N  R E U N I T E S  T W O 

C O M P A N I E S  T H A T  O P E R A T E D  A S  O N E 

B U S I N E S S  U N T I L  1 9 8 3

Railways Processing 
plants

Potash 
mines

Greenfi eld 
licences

S I L V I N I TU R A L K A L I

  Total resource base – 

3,444.8 million tonnes of oreI

  Resources at Ust-Yayvinsky block – 

1,290.6 million tonnes of oreI

  Total resource base – 

5,301.8 million tonnes of oreI

  Resources of Polovodovsky block – 

3,073.5 million tonnes of oreI

R E S O U R C E S

  Potash production capacity: 

5.5 million tonnes p.a. of KCl as of 2010

  Brownfi eld capacity potential: 

1.5 million tonnes of KCl

  Signifi cant greenfi eld capacity 

expansion potential expected from 

Ust-Yayvinsky

  2010 production: 5.1 million tonnes 

of KCl

  Potash production capacity: 

5.1 million tonnes p.a. of KCl as of 2010

  Brownfi eld capacity potential: 

0.9 million tonnes of KCl

  Signifi cant greenfi eld capacity 

expansion potential expected from 

Polovodovsky

  2010 production: 5.1 million tonnes 

of KCl

P R O D U C T I O N

  Part of BPC, a marketing joint venture 

organisation with Belaruskali

  Domestic sales volumes sold via in-house 

trading arm

  Exports account for 87% of total sales

  Owns a 6.2 million tonnes p.a. bulk 

terminal in St. Petersburg

  Own railcar fl eet

  IPC and Agrifert S.A. are the 

principal trading agents of Silvinit in 

export markets

  Domestic sales volumes sold via 

in-house trading arm

  Exports account for 79% of total sales

  Own railcar fl eet

S A L E S

  Standard grade MOP

  Granular grade MOP

  Standard grade MOP

  Granular grade MOP

  Carnallite

P R O D U C T S
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S I L V I N I T  A T  A  G L A N C E

Notes
I. Sales done primarily on FCA basis

II. Net Revenue is calculated as sales net of freight, railway tariff and transhipment costs

III. EBITDA margin calculated as % of Net Revenue

IV. Restated

Note
I. JORC valuation report as of 1 January 2011

O V E R V I E W  O F  S I L V I N I T

  Producing assets are located at 

Verkhnekamskoe deposit: three 

producing mines with a total resource 

base exceeding 2,228.3 million tonnes 

of oreI, the total resource base of the 

Company amounting to 5,301.8 million 

tonnes of oreI

  Brownfi eld capacity expansion from 

5.1 million tonnes to 5.6 million tonnes 

of KCl planned for 2011 

and further expansion to 6 million 

tonnes starting in 2012

  Substantial leverage to greenfi eld 

development through additional 

production growth potential at 

Polovodovsky block acquired in 2008:

1) Resources of the block have been 

estimated at 3,073.5 million tonnes 

of oreI; the largest Russian greenfi eld 

property

2) Located next to Silvinit’s producing 

properties, facilitating considerable 

operational effi ciencies in mine 

development and transport logistics

  Low costs of production due to 

inexpensive labour and energy costs

  Export market share – 11% achieved 

from IPC and Agrifert S.A.

  Listed on RTS and MICEX since 1996 

and 2008 respectively

  In addition to potash, Silvinit 

produces carnallite

Source: 
Silvinit

Domestic vs. Export Sales Breakdown 
(by volume, 2010)

Export Sales Structure
(by volume, 2010)

21% Domestic

79% Export

27% SEA and Asia

25% China

20% India

28% Other

Export total 
(mln tonnes)

3.9

Total sales
(mln tonnes)

4.9

F I N A N C I A L  S N A P S H O T S A L E S  S T R U C T U R E  2 0 1 0

2008IV 2009 2010

R E V E N U E S , mln RURI 55,402 33,994 39,025

N E T  R E V E N U E S , mln RURII 50,494 32,083 34,925

E B I T D A , mln RUR 37,231 21,307 18,335

   E B I T D A  M A R G I N III 74% 66% 53%

N E T  P R O F I T , mln RUR 17,683 10,518 11,532

   N E T  P R O F I T  M A R G I N 32% 31% 30%

N E T  D E B T/( C A S H ) , mln RUR 47,652 44,529 39,257

100%

100%

21Ta ble of  C o nte nt s



Highly 
Attractive 

Potash Market 
Dynamics 

Compelling 
Strategic 

Fit 

Unique 
Opportunity 

to Unlock 
Value 

Creation 
of a Global 

Leader  in the 
Potash Sector

 Industry fundamentals are 
highly attractive with excellent 
demand growth prospects

 Limited access to 
resources, few high quality  
potash ore deposits

 Low stock levels 
and rising demand 
should support 
prices in the 
medium term

O N E  O F  T H E  L E A D I N G  G L O B A L 
P O T A S H  P R O D U C E R S

 Cost-advantaged producer

 Global sales reach – c. 83% of 
combined sales in 2010 are made 

to export markets (including 
Brazil, India, China, SEA)

 The Combined 
Company will become 

one of the leaders 
among Russian 

mining companies

 Blue-chip stock

S I G N I F I C A N T 
S Y N E R G Y 

P O T E N T I A L  O F 
U S $  1 0 0  M L N  P.  A . 

A C H I E V E D 
S T A R T I N G  2 0 1 3 :

 Operational 
(c. US$ 55 million p.a.)

 SG&A (c. US$ 25 million p.a.)

 Transportation (c. US$ 20 million p.a.)

 Joint development of brownfi eld 
and greenfi eld capacity

U N I Q U E 
A S S E T 
F I T:

 Historically 
operated as one 
company until 1983

 Mining and 
processing operations 
in close proximity, 
facilitating sizeable 
operational effi ciencies

 Attractive portfolio of 
development opportunities to 
sustain organic long-term growth

C O M B I N E D  C O M P A N Y  W I L L  B E  P O S I T I O N E D  A S  O N E 

O F  T H E  G L O B A L  L E A D E R S ;  C O M P E L L I N G  F I T  W I L L 

I M M E D I A T E L Y  E N H A N C E  S H A R E H O L D E R  V A L U E

D R I V I N G  N E A R  T E R M 
V A L U E  C R E A T I O N  T H R O U G H 

A  C O M P E L L I N G  C O M B I N A T I O N
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C L E A R  S T R A T E G I C  R O A D  M A P  T O  P O S I T I O N  T H E  C O M B I N E D 

C O M P A N Y  A S  O N E  O F  T H E  W O R L D ’ S  L E A D I N G  P O T A S H 

C O M P A N I E S  T O  D R I V E  L O N G E R  T E R M  V A L U E  C R E A T I O N

C L E A R  L O N G E R  T E R M 
S T R A T E G Y  T O  D E L I V E R 

F U T U R E  G R O W T H

C R E A T I O N  O F  O N E  O F  T H E  W O R L D ’ S  L E A D I N G  P O T A S H 

C O M P A N I E S  T H R O U G H  L E V E R A G I N G  T H E  O P E R A T I O N A L  A N D 

F I N A N C I A L  S T R E N G T H  O F  T H E  C O M B I N E D  C O M P A N Y

Drive Organic Growth
Driving organic growth through 

a value accretive investment pro-

gramme, to include exploitation of 

brownfi eld projects and greenfi eld 

development opportunities

Enhance Operating 
Effi ciency

Pursuing improvements in op-

erational effi ciency to maintain 

and enhance the Combined 

Group’s competitive cost posi-

tion and profi tability

Optimisation of Sales 
and Marketing 

Activities
Determining optimum sales and 

marketing channels

Realise Synergies
Realising the considerable syner-

gy potential that exists through 

the Proposed Combination in an 

expedited timeframe to increase 

shareholder value

Employer of Choice
Delivering value whilst operating 

in a socially responsible manner 

and positioning the Combined 

Group as the employer of choice in 

the Russian mining industryFocus on Corporate 
Governance

Continued commitment to ongo-

ing enhancements in Uralkali’s 

leading corporate governance 

standards

Longer 
term value 

creation
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For more information: 

www.urkasilv-merger.com/eng

F O R  I N V E S T O R  I N Q U I R I E S 

Tel.: +7 (495) 730-23-71 

Fax.: +7 (495) 730-23-93 

ir@msc.uralkali.com 

Anna Batarina 

Vice-president for investor relations 

Daria Fadeeva 

Investor relations manager

F O R  M E D I A  I N Q U I R I E S 

Tel.: +7 (495) 730-23-71 

Fax.: +7 (495) 730-23-93 

pr@msc.uralkali.com 

Alexey Sotskov 

Head of Public Relations

Vladimir Ravinsky
Head of Media Relations Unit
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W H A T  I S  P O T A S H ?

Potash (K)
• A natural compound residing in soil

• Responsible for the quality of the crop, 

resistance to drought and diseases

• There is no natural or man-made 

substitute for potash  

Nitrogen (N)
• Responsible for protein formation 

in plants

• Responsible for growth and yield

Phosphorus (P)
• Plays an important part in plant 

root development

• Responsible for photosynthesis

9 5%  O F  G L O B A L L Y  P R O D U C E D  P O T A S H  I S  A P P L I E D 

A S  A  F E R T I L I S E R  T O  H E L P  F E E D  T H E  W O R L D ’ S 

G R O W I N G  P O P U L A T I O N

P R I M A R Y  N U T R I E N T S

Nitrogen, phosphate and potash each play their 

role but only together  they ensure balanced 

nourishment and cannot replace each other

N + P + K

Source: Scotia Capital Report, January 2011

23%
Other

6%
Wheat

13%
Rice

8%
Soybeans

22%
Fruits and 
vegetables

14%
Corn 

5%
Palm oil

9%
Sugar crops

Improves 

resistance 
to crop diseases

Maintains 
cell 

resilience

R E D U C E S  T H E  D E V E L O P M E N T  O F  W E A K  S T O C K S  D I S E A S E S

Reduces 
water loss

Reduces 
wilting

Improves 
drought 

resistance

Builds 
cellulose

Increases 
proteins 

available to 
plants

Assists in 
photosynthesis

K
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The Recovery is to Continue (GDP growth, % qoq)

Emerging and 
developing economies

World

Advanced economies

34.7%

RUSSIA

46.3%

CANADA

1.58%
GE R M A N Y

7.9%
BE L A RUS

0.42%
I S R A E L

0.26%
U K R A I N E

0.42%
JOR DA N

0.21%
S PA I N

0.23%
U K

1.37%
US A

0.74%
C H I L E

3.2%
BR A Z I L

2.2%
C H I N A

G R O W I N G  D E M A N D  A N D  H I G H  S U P P L Y  V I S I B I L I T Y          M A K E  P O T A S H  A  U N I Q U E  I N D U S T R Y

G R O W I N G  D E M A N D

Mineral Scarcity

V I S I B L E  S U P P L Y

Declining Arable Land per Person Increasing Population

Biofuels and Scientifi c 
Recommendations PotentialIncome Growth in Developing Countries 

Relatively Few Top Players High CAPEX Requirements and Long Lead Times

Improved Supply 
Management

Limited Number of Players able to Bring 
Additional Capacity

Higher Demand for Food Changing Diets New Source of Demand for Crops

Source: Scotia Capital, United Nations

Changes in World Population by 2050 (mln people)
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Source: Companies information, Fertecon Q4 2010

Chinese 
producers

11.3

10.4

10.6

9.2

7.5

7.8

4.1

2.2

1.3

2.1

1.0

Potash Production Capacity, 2010 (Mln tonnes of KCl Equivalent)

Source: Fertecon Q4 2010, Uralkali, Potash Corp, IFA

Notes 
I. Including fertiliser consumption

II. 1 tonne KCl (product) =1.61 tonne K
2
O (nutrient)

Potash Industry Overview

Market sizeI 

(2011E)
33.6 mln tonnes K

2
OII

(54.2 mln tonnes KCl)

Geographic availability Very limited

Industry members Several leading players

Long-term pricing stability High

Profi tability High

Barriers to entry High

Cost of greenfi eld capacity US$ 4.1 bln for 2 mln tonnes (KCl)

Greenfi eld development time min 7 years

Source: IMF, 25 January 2011

Source: USGS, 25 January 2011

Source: 

Fertecon Q4 2010

China India Brazil

0

PotentialI2010 

Actual vs. PotentialI Potash Consumption (KCl, mln tonnes)

5   

10   

15   

20   

25   

30   

Source:  Fertecon, IPNI

Note
I. Scientifi cally recommended baset on 2:1:1 (N:P:K) ratio
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Potash market has seen fi rming recovery trend over the last twelve months. After the fi nancial crisis of 2009, 

when global fertiliser demand collapsed dramatically and forced producers, especially in the potash sector, to 

institute unprecedented curtailments in output, in 2010 most producers returned to the pre-crisis production 

levels. Many markets recovered fast, led by economic growth, strong commodity prices and the need to replenish 

depleted stocks. In the 2nd half of 2010 these trends became especially noticeable, with considerably more 

purchasing from the major potash consumers which in turn led to fi rmer potash pricing. As a result 2010 was a 

successful year for the international potash industry.

Several important developments took place during 2010, which point out to a stronger consolidation trend 

in the potash industry. Apart from the unsuccessful bid by BHP to acquire the largest industry manufacturer 

Potash Corp, another key development came at the very end of 2010, with the announcement that Russia’s two 

leading potash producers – OJSC Uralkali and OJSC Silvinit – were to merge to form a single company, resulting 

in one of the leading manufacturers in the global potash market.

M A J O R  H I G H L I G H T S  F O R  P O T A S H  M A R K E T  I N  2 0 10

P O T A S H  M A R K E T

• Potash demand was still relatively weak at the

beginning of 2010 after 2009 but showed some signs 

of recovery, with BPC concluding a contract with 

China thus traditionally establishing the “f loor” 

price for the export contracts.

• India continued to be the most active market in 

2010 for potash purchasing. Contracts for imports 

in FY April 2010 – March 2011 totaled almost 5.3 

million tonnes with additional options for about 400 

thousand tonnes.

• In Europe, the major driving force for price changes 

during 2010 was the depreciation of Euro vs US$.

• Demand in South East Asian markets was supportive 

to the overall recovery of the potash market in 2010, 

especially in Indonesia and Malaysia.
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• Strong demand on potassium chloride prompted 

additional price increases in November. BPC lifted 

potash prices by US$ 25/tonnes to US$ 440–450/

tonnes CFR in Brazil and by US$ 25/tonnes to 

US$ 430/tonnes CFR in Asia. Due to previous 

volume commitments which were fully executed in 

Q4, the positive effect of new prices is estimated to 

be refl ected in the fi nancial results of 2011.

• Price increases in the North American market 

which took place in the autumn of 2010 helped 

Uralkali to achieve a better than average price for 

its products in other markets.

• Q4 demand was exceptionally strong due to 

shrinking global harvest projections, an upward 

spike in prices for key crops and fertiliser products. 

Dealers were aggressively replenishing stocks due to 

customer pre-buying and a fi rm global outlook.

• Consolidation remained one of the key driving 

forces in the industry in 2010–2011: 

1) Uralkali and Silvinit announced their much 

anticipated merger.

2) K+S reached an agreement to purchase Potash 

One.

3) BHP Billiton unsuccessfully pursued a bid for 

Potash Corp which later failed.

Potash Deliveries 1995–2020
KCI mln tonnes
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Source: Fertecon, Q4 2010
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Soft Commodity Prices

Source: Chicago Mercantile Exchange
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Source: IFA, BPC estimates

Supplier's Market Shares in Global Export, 2010

3% SQM

11% IPC/Agrifert S.A.

31% BPCI

30% ICL/K+S/APC

25% Canpotex/Potash Corp

T he long- ter m f u nd a ment a l s  for globa l 
consumption of potash fertilisers remain 
extremely strong:
• Demand for potash is expected to improve steadily 

in the next decade and to be supported by stronger 

fundamentals of the potash industry, increasing 

world population and changing diets.

• Growth in crop consumption will result not only 

from more food and feed required for growing 

number of people but from more grains and oilseeds 

used for biofuel production.

• Increasing grain consumption and biofuel

production will require more grains to be produced 

given the limited number of arable land and thus

leading to increasing yields via more balanced

fertiliser application.

• We believe this should lead to active potash

purchasing activity in 2011–2012.

World Biofuel Production

Ethanol Biodiesel
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Source: FAPRI

Note
I. BPC together with Uralkali Trading S.A.
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M E M B E R S H I P  O F  T H E  B O A R D  O F  D I R E C T O R S

This section contains information on the 

individuals who were members of the Board of 

Directors of Uralkali from 01 January 2010 until 

31 December 2010.I

Dmitry Rybolovlev
Chairman of the Board of Directors in 1996–

2010.

Dmitry Rybolovlev was born in 1966. He graduated 

from the Perm Medical Institute with a degree in 

General Medicine. 

In 2005–2010 Dmitry Rybolovlev was the Chairman  

of the Supervisory Board of CJSC Belarusian Potash 

Company. 

He is a member of the Board of the Russian Union 

of Industrialists and Entrepreneurs, a non-profit 

organisation which promotes the interests of Russian 

business. 

Dmitry Rybolovlev was a member of the Appoint-

ments and Remuneration Committee of Uralkali. 

The powers of D. Rybolovlev as a member of the 

Board of Directors of the Company were terminated 

on 17 September 2010. 

Mikhail Antonov
Member of the Board of Directors and member 

of the Management Board of the Company in 2009–

2010.

Vice President for Strategic Development in 2008–

2011, Acting President in July 2009 – February 2010.

Mikhail Antonov was born in 1966. He graduated 

from Moscow State University n. a. M.V. Lomonosov 

in 1988 where he studied Economics and Computer 

Science, qualifi ed as an Economist-Mathematician 

and subsequently earned a PhD in Economics.

Mikhail Antonov was a member of the Investments 

and Development Committee of the Board of 

Directors of Uralkali.

Note
I. The information on the place of employment and posts held is as of 31.12.2010 

unless indicated otherwise

The powers of M. Antonov as a member of the 

Board of Directors of the Company were terminated 

on 18 June 2010. 

Vladislav Baumgertner
Member of the Board of Directors in 2004–2010.  

Vladislav Baumgertner was born in 1972. 

In 1994 he graduated from the State Technical 

University of the Urals and qualifi ed as an Electrical 

Engineer.

In 2001 Mr. Baumgertner completed his studies 

at Kingston Business School and earned an MBA 

(Master of Business Administration). 

In 2003 Vladislav Baumgertner graduated from 

the University of London with an MSc degree in 

Financial Management. 

From 2004 until 2008 Mr. Baumgertner was the 

President of OJSC Uralkali. 

From 2005 until July 2010 he served as the General 

Director of the Company. 

In 2004–2010 he served on the Boards of Directors 

of several of the Uralkali's subsidiaries and was also 

a member of the Board of Directors of OJSC Silvinit 

and CJSC Belarusian Potash Company.  

Vladislav Baumgertner was a member of the 

Investments and Development Committee of the 

Board of Directors of the Company. 

The powers of  V. Baumgertner as a member of the 

Board of Directors of the Company were terminated 

on 18 June 2010. 

From October 2010 until February 2011 Vladislav 

Baumgertner worked as the General Director of 

OJSC Silvinit. Mr. Baumgertner currently serves on 

the Boards of Directors of the following companies: 

OJSC Silvinit, OJSC Galurgia, CJSC VNII Galurgii 

and CJSC Solikamsky construction trust. He is a 

member of the Supervisory Board of CJSC Belarusian 

Potash Company. 

On 21 February 2011 Vladislav Baumgertner was 

appointed General Director of OJSC Uralkali. 
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Yury Gavrilov
Member of the Board of Directors in 2000–2010.

Yury Gavrilov was born in 1969. 

He holds a degree in Mechanical Engineering and 

Research from Perm State Technical University.

Since 1999 he has served as the General Director of 

the investment company Finansovy Dom (Financial 

House).

Yur у Gavrilov was a member of Uralkali’s 

Investments and Development Committee of the 

Board of Directors of Uralkali.

The powers of Yurу Gavrilov as a member of the 

Board of Directors of the Company were terminated 

on 17 September 2010. 

Andrey Konogorov
Member of the Board of Directors in 1996–1998, 

2000–2004, and in 2008–2010.

Advisor to the Chairman of the Board of Directors 

since October 2009.

Andrey Konogorov was born in 1964. 

He graduated from Perm Polytechnic Institute in 

1986 with a degree in Mining Engineering and in 

2003 was awarded a degree in Strategic Management 

and Business by the Academy of National Economy 

under the patronage of the Government of the 

Russian Federation.

Andrey Konogorov was the Chairman of the  

Appointments and Remuneration Committee 

and served on both the Audit Committee and the 

Investments and Development Committee of the 

Board of Directors of Uralkali. 

The powers of Andrey Konogorov as a member 

of the Board of Directors of the Company were 

terminated on 17 September 2010.

Kuzma Marchuk
Member of the Board of Directors in 2007–2010.

Kuzma Marchuk was born in 1973. He graduated 

from the Russian Academy of Economics n. a. 

Plekhanov in 1995 with a degree in Foreign Economic 

Activities of Enterprises and Organisations and 

received a degree in Physics from Moscow State 

University n. a. Lomonosov in 1996.

Vice President for Finance (CFO) of OJSC Uralkali 

in 2004–2009.

Kuzma Marchuk was the Chairman of the 

Investments and Development Committee and 

served on both the Audit Committee and the 

Appointments and Remuneration Committee of the 

Board of Directors of Uralkali.

The powers of Kuzma Marchuk as a member of the 

Board of Directors were terminated on 17 September 

2010.

 

Vladimir Ruga
Member of the Board of Directors in 2008–2010.

Vladimir Ruga was born in 1970. 

He graduated from Moscow State Pedagogical 

University with a degree in History in 1993.

In 2003 –2010 Mr. Ruga worked in TNK-

BP Management as Vice-President for Public 

Relations.

Vladimir Ruga was a member of the Appointments 

and Remuneration Committee of the Board of 

Directors of Uralkali.

The powers of Vladimir Ruga as a member of the 

Board of Directors of the Company were terminated 

on 17 September 2010.

Anna Koff 

Member of the Board of Directors in June- 

September 2010. 

Anna Koff was born in 1965. 
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In 1988 she graduated from Moscow State 

University n.a. M.V. Lomonosov with a degree in 

History. 

Senior Partner, Director of Consulting of CJSC 

Development of the basics of the expert-personnel 

system (Razrabotka Osnov Sistemy Expert- Personal). 

The powers of Anna Koff as a member of the Board 

of Directors were terminated on 17 September 2010.

Denis Morozov 

Member of the Board of Directors in June-

September 2010.

Denis Morozov was born in 1973.

In February-August 2010 he was the President 

of OJSC Uralkali. From 1 July until 4 August 

2010 Mr. Morozov was the General Director and 

the Chairman of the Management Board of the 

Company.

He graduated from Moscow State University n.a. 

M.V. Lomonosov in 1993 with a degree in Political 

Economy. In 1996 earned his Law degree from the 

same university. Denis Morozov also holds a degree 

in Commerce and Banking from the Swiss School of 

Banking, which he earned in 1999. In the same year 

Mr. Morozov fi nished his postgraduate studies at the 

Moscow State University of International Relations 

under the patronage of the Ministry of Foreign 

Affairs of the Russian Federation. He specialised 

in International Economic Relations and earned a 

Candidate degree in Economics. 

Denis Morozov has served on the Boards of 

Directors of OJSC MMC Norilsk Nickel, CJSC Gold 

Mining Company Polyus and OJSC Polyus Gold. 

During his work for MMC Norilsk Nickel he worked 

as the Head of the Offi ce of the Board of Directors, 

Deputy General Director and as a member of the 

Management Board. In April 2007 – June 2008 

Mr. Morozov held the post of the General Director 

and Chairman of the Management Board of OJSC 

MMC Norilsk Nickel.

The powers of Denis Morozov as a member of the 

Board of Directors of the Company were terminated 

on 17 September 2010.

Hans Jochum Horn
Member of the Board of Directors since 2008.

Hans Jochum Horn was born in 1948. 

He ea r ned a deg ree in Commerce from 

the University of Mannheim in 1974 (Diplom 

Kaufmann, MBA), and in 1977 graduated from 

Bergen University as a State Authorised Public 

Accountant. Mr. Horn came to Moscow in 1990 in 

order to open representative offi ces of the company 

Arthur Andersen in Russia. Mr. Horn managed 

Arthur Andersen for fi fteen years, during which time 

Arthur Andersen became integrated with Ernst & 

Young in the CIS and now employs 1900 people. Mr. 

Horn was in charge of 13 offi ces in 7 countries of the 

Commonwealth of Independent States. As an advisor 

to various government and business organisations 

in Russia and the CIS, Mr. Horn has worked with 

numerous companies in the spheres of auditing, 

business consulting and fi nance; he has worked with 

large local companies as well as with the leading 

foreign investors in Russia and the CIS. Mr. Horn 

is the Head of the Norwegian Association of MBA 

Graduates; he is one of the founders of the German 

Chamber of Commerce in Russia and is the President 

of “Junior Achievement Russia”. In 2004 Kommersant 

Publishing House included Mr. Horn into the list of 

one hundred top leading businessmen in Russia.

Hans Jochum Horn is a Deputy Chief Executive 

Offi cer of Renaissance Group.

Mr. Horn is the Chairman of the Audit Committee 

of the Board of Directors of Uralkali. 

Hans Jochum Horn is an independent director 

within the meaning of the Federal Law “On Joint 

Stock Companies”, the Corporate Governance Code 

of OJSC Uralkali and the UK Combined Corporate 

Governance Code.
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Ilya Yuzhanov
Member of the Board of Directors since 2006. 

Ilya Yuzhanov was born in 1960. 

He graduated from Zhdanov Leningrad State 

University with a degree in Economics in 1982. He 

has a PhD in Economics. 

In 1993–1997 Mr. Yuzhanov held various executive 

positions in state agencies of St. Petersburg. In 1997–

1998 Mr. Yuzhanov headed the State Committee 

on Land Resources and Land Utilisation of the 

Russian Federation. In 1998 he chaired the Ministry 

of Land Policy, Construction and Utilities of the 

Russian Federation. In 1999–2004 he served as the 

Minister of Antimonopoly Policy and Entrepreneur 

Support of the Russian Federation. In 2000–2003 

Ilya Yuzhanov served on the Board of Directors of 

OJSC Gazprom. In 2003–2004 he was a member of 

the Board of Directors of OJSC Russian Railroads. In 

2000–2008 Mr. Yuzhanov was a member of the Board 

of Directors of RJSC UES of Russia. In 2004–2006 he 

served as the Chairman of the Supervisory Board 

of OJSC NOMOS-BANK; he has been a member of 

the Supervisory Board of this company since 2006. 

From 2006 until 2009 Mr. Yuzhanov served on the 

Boards of Directors of OJSC Novatek and OJSC 

Kirovsky plant. In 2008 he also served on the Board 

of Directors of JSC IDGC Holding. He has worked 

as the Chairman of the Board of Directors of OJSC 

Polymetal since 2008. Mr. Yuzhanov has been a 

member of the Supervisory Board of JSC Alrosa since 

2009. In 2009–2010 Ilya Yuzhanov held the post of 

the Managing Director of LLC Deutsche Bank.

Mr. Yuzhanov has been serving on the Appoint-

ments and Remuneration Committee of the Board 

of Directors of Uralkali as its Chairman since Sep-

tember 2010.

Ilya Yuzhanov is an independent director within the 

meaning of the Federal Law “On Joint Stock Companies”, 

Corporate Governance Code of OJSC Uralkali and the 

UK Combined Corporate Governance Code.

Alexander Voloshin
Member of the Board of Directors since 2010.

Alexander Voloshin was born in 1956. 

He graduated from the Moscow University of 

Transport Engineering in 1978 and the All-Union 

Academy of Foreign Trade in 1986. 

In 1999–2003 – Head of Administration of the 

President of the Russian Federation. 

In 1999–2008 – the Chairman of the Board of 

Directors of RJSC UES of Russia.

In 2005–2008 – member of the Boards of 

Directors of OJSC Federal network company of the 

United Energy System and OJSC Systems operator – 

Central call center of the United Energy System. In 

2008 – served on the Board of Directors of JSC IDGC 

Holding. In 2008–2010 – Chairman of the Board 

of Directors of the OJSC MMC Norilsk Nickel. In 

2011 Alexander Voloshin was elected to the Board 

of Directors of OJSC MMC Norilsk Nickel and on 

01 April 2011 became the Chairman of the Board of 

Directors of this company. 

He was appointed Head of the task group 

responsible for establishment of the International 

Financial Center in July 2010 by the Order of the 

President of the Russian Federation.

Since August 2010 he has served on the Board of 

Diretors of Yandex NV. 

Mr. Voloshin was elected Chairman of the Board 

of Directors of Uralkali on 17 September 2010.

Alexander Voloshin is an independent director 

within the meaning of the Federal Law “On Joint 

Stock Companies”, Corporate Governance Code 

of OJSC Uralkali and the UK Combined Corporate 

Governance Code.
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Anton Averin 
Member of the Board of Directors since 2010.

Anton Averin was born in 1966. 

In 1988 he graduated from Moscow State 

University with a degree in Mathematics. 

In 1995 he earned a Ma ster’s Deg ree in 

Management from the International University in 

Moscow.

In 2002–2005 Mr. Averin worked as the Director 

of the Investment Department of Nafta Moskva LLC, 

and since 2005 – as the Director of the Investment 

Department of the OJSC GNK Nafta Moskva. In 2008 

Mr. Averin was appointed Managing Director of the 

Company Nafta Moskva.

Anton Averin is a Member of the Investments and 

Development Committee of the Board of Directors 

of Uralkali.

Pavel Grachev  
Member of the Board of Directors since 2010.

Pavel Grachev was born in 1973.

Mr. Grachev graduated from the Italian University 

of Trieste and Saint Petersburg State University in 

1998 with a degree in Law.

In 1998–2006 Pavel Grachev worked for the law 

firm Pavia e Ansaldo as the Managing Partner of 

the Moscow representative offi ce. In 2006 he was 

appointed Director of the legal department of Nafta 

Moskva and in 2008 – Managing Director of this 

company.

In 2009 Mr. Grachev became a member of the 

Boards of Directors of the OJSC PIK Group and OJSC 

Polyus Gold. He has been serving on the Board of 

Directors of PIK Group as its Chairman since 2010.

From August 2010 until February 2011 he worked 

as the General Director and President of OJSC 

Uralkali.

In 2010 Pavel Grachev became a member of 

the Supervisory Board of CJSC Belarusian Potash 

CompanyI.

P. Grachev served on the Appointments and 

Remuneration Committee of Uralkali from 

September 2010 until April 2011. His powers as a 

Member of this Committee are terminated as of the 

date of approval of this annual report. 

Anna Kolonchina
Member of the Board of Directors since 2010.

Anna Kolonchina was born in 1972.

In 1994 she graduated from the Financial 

Academy under the patronage of the Government of 

the Russian Federation with a degree in Accounting 

and Audit.
From 2001 to 2008 Ms. Kolonchina worked as a 

Director at Deutsche Bank AG, London. In 2008 

Ms. Kolonchina worked as the Managing Director 

of Wainbridge Limited. From November 2008 

until February 2010 worked as Vice-President for 

economics and finance of OJSC PIK Group. In 

February 2010 was appointed Managing Director of 

Nafta Moskva. 

Since 2010 Anna Kolonchina has been serving on 

the Boards of Directors of OJSC PIK Group, OJSC 

Polyus Gold, OJSC JSCB International Financial 

Club. She is a member of the Supervisory Board of 

CJSC Belarusian Potash Company. 

Anna Kolonchina is a Member of the Audit 

Committee of the Board of Directors of Uralkali.  

Alexander Malakh
Member of the Board of Directors since 2010.

Alexander Malakh was born in 1964.

In 1985 he graduated from the State University 

of Kazan with a degree in Applied Mathematics. 

Note
I. On 09.03.2011 the powers of  P. Grachev as a member of the Supervisory Board 

of CJSC Belarusian Potash Company were terminated
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He earned a Master’s degree in Computational 

Mechanics from the University of New York in 1994 

and received an MBA from Wharton Business School 

at the University of Pennsylvania in 1998.

From 1998 till 2001 Mr. Malakh worked as a 

consultant at McKinsey & Company. From 2001 until 

2004 Mr. Malakh held executive positions at Mars 

Incorporated: Head of New Business in the CIS, 

General Director of Mars Ukraine. 

In 2004–2007 Mr. Malakh held the post of 

Managing Director of Alfa Eco Group and served 

as the Chairman of the Boards of Directors of all 

its subsidiaries. In 2007–2010 Mr. Malakh served as 

CEO of Rosvodokanal. 

Mr. Malakh has been working as Deputy CEO of 

ICT Group. 

Alexander Malakh is the Chairman of the 

Investments and Development Committee and a 

member of the Audit Committee of the Board of 

Directors of Uralkali.

Alexander Mosionzhik 
Member of the Board of Directors since 2010.

Alexander Mosionzhik was born in 1961. 

In 1983 he graduated from Tula Polytechnic 

University, with a degree in Applied Mathematics. 

He has a PhD in Mathematics.

Mr. Mosionzhik has worked for Nafta Mosvka 

since 1999. He fi rst started in the company as the 

First Deputy CEO and later became the CEO. In 

2006 he was elected the Chairman of the Board of 

Directors of Nafta Moskva. 

In 2005–2008 Mr. Mosionzhik was the Chairman 

of the Board of Directors of OJSC Polymetal.  

Since 2009 Mr. Mosionzhik has been serving on 

the Boards of Directors of PIK Group and OJSC 

Polyus Gold; he is also a Deputy Chairman of the 

Board of Directors of OJSC Polyus Gold. 

Since 2010 Alexander Mosionzhik has been 

serving as a member of the Board of Directors of 

OJSC JSCB International Financial Club, member 

of the Supervisory Board of CJSC Belarusian Potash 

Company.

Since April 2011 – member of the Board of the 

Russian Union of Industrialists and Entrepreneurs, a 

non-profi t organisation which promotes the interests 

of Russian business.

Alexander Mosionzhik is the Deputy Chairman of 

the Board of Directors of Uralkali and a member of 

the Appointments and Remuneration Committee of 

the Board of Directors of Uralkali.

Alexander Nesis
Member of the Board of Directors since 2010.

Alexander Nesis was born in 1962. 

In 1985 he graduated from Lensovet Leningrad 

Institute of Technology with a degree in Radio-

chemistry. 

Alexander Nesis started his professional career in 

1986 in Baltiysky Plant where he worked until 1989.

In 1991 founded and managed a business entity 

which was then formed into an ICT Group in 1993. 

In 1993–1998 and in 2002–2005 Mr. Nesis served as 

the Chairman of the Board of Directors of Baltiysky 

Plant. 

In 1998–2003 Mr. Nesis worked as CEO of OJSC 

Polymetal – an ICT Group mining company.  

CEO of ICT Group.

Alexander Nesis is Deputy Chairman of the Board 

of Directors of  Uralkali , member of the Investments 

and Development Committee and member of the 

Appointments and Remuneration Committee of the 

Board of Directors of Uralkali.
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Uralkali securities are listed and traded on LSE, 

RTS and MICEX stock exchanges. The Company 

str ictly obser ves the Federal Law “On Joint 

Stock Companies” as well as the rules governing 

companies listed on the Russian and London Stock 

Exchanges.

Uralkali discloses all relevant information to 

shareholders and investors in full and in a timely 

fashion.

O R D I N A R Y  S H A R E S 

As of 31 December 2010 the authorised capital 

of Uralkali was 1,062,195,000 RUR, dividedI into 

2,124,390,000 registered ordinary shares with a par 

value of 0.5 RUR per share.

A 16 January 2004 directive of the Federal 

Commission for the Securities Market of Russia 

No. 04-81/r combined the additional issues of 

Uralkali securities. As a result, issues of registered 

ordinary uncertificated shares were assigned the 

state registration number 1-01-00296-A.

On 4 February 2011 Uralkali’s Shareholder 

Extraordinary General Meeting approved the 

proposal of the Board of Directors to introduce 

amendments to the Charter of the Company and 

pass the Charter in a new version. One of the key 

amendments was changing the number of the 

authorised shares, as it was stated in the Charter of 

the Company: instead of 1,500,000,000 (one billion 

five hundred million) shares with a par value of 

0.5 rouble per share the shareholders resolved that 

the Company has a right to issue 2,700,000,000 (two 

billion seven hundred million) ordinary registered 

shares with a par value of 0.5 rouble per share 

(hereinafter “authorised shares”). The increase in 

the number of the authorised shares was executed in 

order to convert OJSC Silvinit shares into Uralkali’s 

Note
I. Uralkali’s 2009 fi nancial statement, prepared in accordance with Russian 

Accounting Standards (Balance Sheet, line 410)

shares when the merger between the two companies 

takes place.

On 21 February 2011 the Board of Directors 

resolved to increase the authorised capital of the 

Company within the limits of the authorised shares 

through an additional offering of the ordinary 

registered shares of the Company to the number of 

1,200,000,000 (one billion two hundred million) 

shares with a par value of 0.5 rouble per share, with 

the combined value of 600,000,000 (six hundred 

million) RUR. The method of offering was to convert 

the ordinary and privileged shares of Silvinit into 

the ordinary shares of Uralkali. In connection with 

the increase of the authorised capital the Board of 

Directors also passed a resolution on the issuance of 

additional 1,050,000,000 shares and on the issuance 

of 150,000,000 shares to convert privileged shares of 

Silvinit into the ordinary shares of Uralkali.

As of 1 January 2010, there were 9,871 holders 

of record in Uralkali’s shareholder register; as 

of 31 December 2010, there were 9,626 holders of 

record.

G L O B A L  D E P O S I T A R Y 
R E C E I P T S  ( G D R S )

GDRs are issued in respect of ordinary shares in 

Uralkali at the ratio of 5 registered ordinary shares 

per 1 GDR. Global Depository Receipts are listed and 

traded on the London Stock Exchange (LSE).

Securities traded on the stock exchanges (LSE, 

MICEX and RTS) are fungible – ordinary shares may 

be converted into GDRs and vice versa.

The Federal Service for Financial Markets of the 

Russian Federation (FSFM) has issued a clarifi cation 

at Uralkali’s request that the FSFM permission 

granted to Uralkali with respect to its ordinary shares 

eligible for deposit into Uralkali GDR programme 

allows newly issued Uralkali shares to be deposited 

into the programme provided there is a headroom 

I N F O R M A T I O N  F O R  S H A R E H O L D E R S 
A N D  I N V E S T O R S
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within the limit of Uralkali ordinary shares specifi ed 

in the FSFM permission. The FSFM permission 

allows up to 616,073,100 Uralkali ordinary shares to 

be deposited into the programme. As a result, new 

Uralkali ordinary shares that will be issued upon 

conversion of ordinary and preferred shares in OJSC 

Silvinit on the merger of Silvinit into Uralkali will 

become eligible for deposit into the Uralkali GDR 

programme after registration of the prospectus, 

which may take up to 3 weeks after completion of 

the merger.

As of 31 December 2010, GDRs traded on the LSE 

amounted to 20% of the authorised capital of the 

Company. The depository is Bank of New York (see 

contacts on p. 121).

S T O C K  E X C H A N G E S 

As of 31 December 2010, Uralkali’s ordinary 

shares and GDRs, certifying the rights in respect 

to ordinary shares of Uralkali, are traded on the 

following stock exchanges: LSE, MICEX and RTS.

Company Benefi ciary
Share in 
Uralkali

Kaliha Finance Ltd Suleiman Kerimov .%

Aerellia Investments Ltd Alexander Nesis .%

Sterosol Holdings Ltd Alexander Nesis .II%

Perfecthold Ltd Alexander Nesis .%

Becounioco Holdings Ltd Filaret Galchev .%

Cosmopro Traiding Ltd Filaret Galchev .%

Serpentia Investments Ltd Alexander Mamut .%

The Bank of New York 
(depositary) .I%

Legal entities and 
individuals .%

Notes
I. As of 15 April 2011

II. Includes 0.95% of the ordinary shares of OJSC Uralkali represented by GDRs 

of Uralkali held by Sterosol Holdings Ltd

Equity structure, 31 December, 2010

16.48% Legal entities 

and individuals

8.00% Becounioco Holdings Ltd

7.00% Cosmopro Trading Ltd

13.20% Aerellia Investments Ltd

25.00% Kaliha Finance Ltd

20.31% The Bank of New York

10.01% Madura Holding Ltd

Equity structure is given as of 19 April 2011 

17.70% Legal entities and individuals

8.00% Becounioco Holdings Ltd

25.00% Kaliha Finance Ltd

21.10% The Bank of New YorkI

5.65% Sterosol Holdings LtdII

4.50% Perfecthold Ltd

3.50% Serpentia Investments Ltd

7.55% Aerellia Investments Ltd

7.00% Cosmopro Trading Ltd
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Ticker code

RTS URKA, URKAG, URKAS

MICEX URKA 

LSE URKA 

CUSIPI:

 – Regulation S GDRs E

 – Rule A GDRs E

ISINII:

 – Regulation S GDRs USE

 – Rule A GDRs USE

RU

L S E :  T R A D I N G  I N  G D R  U R K A

2010 2009

Maximum . .

Minimun . .

Price at the end of the year . .

Trading Volume (mln GDRs) . .

(US$)

M I C E X :  T R A D I N G  I N  O R D I N A R Y 

S H A R E S  U R K A  ( M A R K E T 

T R A N S A C T I O N S )

2010 2009

Maximum . . 

Minimum . . 

Price at the end of the year . .

Trading Volume (mln shares) . ,.

(RUR)

R T S :  T R A D I N G  I N  O R D I N A R Y  S H A R E S 

U R K A  ( M A R K E T  T R A N S A C T I O N S )

2010 2009

Maximum . . 

Minimum . . 

Price at the end of the year . .

Trading Volume (mln shares) . .

(RUR)

Notes
I. CUSIP (Committee on Uniform Security Identification Procedures) – 

identifi cation number given to the issue of shares for the purposes facilitating 

clearing

II. ISIN (International Securities Identification Number) – International 

Identifi cation Number of the share

Shares price performance on the RTS, 2010
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GDR price performance on the LSE, 2010
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Shares price performance on the MICEX, 2010
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D I V I D E N D S

T A X A T I O N 

Dividend payments in Russia are taxed at 9% 

for domestic shareholders, both individuals and 

corporate entities, and 15% for overseas investors. In 

situations when a double taxation treaty is applied, 

the tax payable is determined by reference to this 

agreement.

The company discloses taxation data as general 

information. Potential and existing investors in 

Uralkali shares, including GDRs, are advised to consult 

their investment advisors on tax implications.

D I V I D E N D  P O L I C Y 

Dividend payment is subject to Russian federal law.

Dividends are paid from Uralkali’s net profi t (profi t 

after tax), which is determined based on its accounting 

statements. In accordance with the Federal Law “On 

Joint Stock Companies”, the Company Charter and 

the Regulations on Dividend Policy, the Company 

is entitled to decide (announce) on the full-year 

dividend, as well as quarterly dividends at three, six 

and nine months (interim dividends). Decisions on 

the payment and size of dividends are made by the 

Shareholder General Meeting. However, the dividend 

amount may not exceed the amount recommended 

by the Company’s Board of Directors.

Uralkali’s dividend policy stipulates that dividend 

payments should amount to at least 15 percent of net 

profi t, determined on the basis of the Company’s 

fi nancial statements for the corresponding period, 

prepared in accordance with the International 

Financial Reporting Standards (IFRS). At the same 

time, Uralkali draws shareholders’ attention to the 

fact that setting dividend payments is a right, and not 

an obligation, of the Company.

D I V I D E N D S  P E R  C H A R E

Period
Date of decision 

on dividend payment
Dividend per ordinary share 

/ one GDR, RUR
Accrued dividends, RUR 

in ths

Dividend payout ratio 
(dividend payment as % of 

net profi t) 

 months of  .. . ,,. %

 months of  .. . ,,. %

 .. ./. ,,. %

 months of  .. ./. ,,. %

 .. ./. ,,. %

Uralkali discloses all relevant information on dividends in the quarterly issuer reports which are available on the 

Company’s website: www.uralkali.com.
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